RAYDA

ROGERS AREAYOUTHBASKE TBALL ASSOCIATION
Board of Directors Mceting

Sunc!ag, }:cljruarg Sth, 2009

Callto Order: 6:05 pm President Noel Samlaska

Youth Nigh’c 2009 WraP UP NoclSamL’aska

~Youth night recognizes the huge numbers of Plagcrs, referees, coaches, and
the many volunteers involved in the KAYBA you’ch program.

~]t was difficult to draw numbers this year. The bog’s gouth ﬂight was
rescheduled (due to school c]osing), and the gir!'s was held weeks after the
season ended. F]ans for next year are to hold girls 9outlﬁ night at beginning of
\/arsitg season.

~New approaclﬂ of spot]igl*xtinggradcs -5 and l’laving each !caguc be
recognizcd as a group at mid-court was well received.

~(nlike past years, there were no comPlaints about kids running around, as

extra efforts were made to control this behavior.

Travel Farcnts Conccrns:
~Farent5 of Girls 6A travel team aPproached the RAYBA board of

directors to voice their concerns regarding the dgnamics on their children’s’
team. Thc issues discussed included the selection process for coachcs, coach
communication egicacg and stg‘e, and concern with official RAYPA rules of
Plag being followed.

~|t was clarified that the KAYBA rule that each team member shall Plag an
average of at least seven minutes per game over the course of the seasorn, not
per game.

~To clarhcy the process of RAYBA’S coach selection process, itis
empl'xasizcc! that post secason; all parents are asked to fill out a survey to review

aspects of their exPerience and satisfaction with travel ball. These surveys

Provide RAYBA‘S board of directors with valuable imcormation, which is not



made Pub]ic that is used in the selection process of travel coaches for

RAYDA.

Travel Updatc: Curt 5agc}'|om and Tammg Miller

~The Brainerd and State tournaments are all set, with the seeding exPected
shortly.

~The 7A girls will continue to P]ag at the A level. Tammg, the travel
coordinator, will continue to meet with the coach to work through continuing
concerns.

~T he selection of the |5 travel team coaches must be reviewed. T here have
been issues with 5 coaches being chosen before the team is chosen which
causes obvious conflicts with P]ager sclection. ] he P> team coach should be

chosen after the team is selected to avoid any comqicts, as is stated bg the

KAYBA rules.

NWith the fourth grade MYAS sPring ball program RAYBA intends to
educate Parents on the oppor‘cunitg for their child to P139 on a spring team and

hclp guicle coaches on sP]itting up teams evenlg. In years past, there have been
issues raised about “cherrg Picking” teams and that has caused angst with
Parcnts lcading up to ]:a” Travc] try-outs. RAYBA will allow sPring teams
to wear RAYBAJersegs.

RAYDBA 2009 Coacl'lcs’ APPrcciation Dinner: Margarct Wieker

NAFter several different venue and meal oPtions were Presentecl to the board
for their consideration, the 2009 (Coaches Apprcciation Dinner will be held
at Dag’cona Country Club on Tucsdag, Marclﬁ 24.

~[Jead coaches for Girls and Bogs [House and Travel teams will receive their
invite ’tlﬂrough web-based format in the next clag or so. Considcration was
made to inviting Assistant (_oaches but due to the large number of teams and

cost considerations decision was made this year to include head coaches onlg.

T reasurer uPclatc: Mark Donleg

~We have reduced the number of Uﬂpaid registrations down to five families.
~5uggcs’cion was made to sponsor auction items for T O event in spring as
we have in past years. Poard agreccl to 4 registration certificates of $100

va!uc.



[House Updatc: Mike Noto
~Details of Boys House T ournament (brackc’g concession, ski”s, and
rcmccrec) to be held on ]:cb 28-29 were finalized.
~Therecare 19 girls registcre& for the girls §rd/‘i~th gradc scrimmage ]eague
which will be divided up into two teams.

Facilities Upclatc: Joel ~l—jec:rclsma

~Repiaccmcnt of Rogers E]ementarg PBackboards: T he school district has
requested to take control of this Project (’cheg would order the backboards
and coordinate the installation). | he district would like to combine the
backboard Project with a few other Prcﬂccts (hew winch system to raise & lower
the carriages; new saxcetg straPs for backboards; new suPPorts/brackets and a
full insPection and rePair of the carriages themselves)‘ Theg have requested
that our full donation of $7,100 ($5600~KAYBA; $Z§OO~RRTOC;

$ 1000-] jons) be handed over to the district and put in the general fund
(earmarkecl for this sPechCic Project). We have been given assurance that the
backboards will meet the spcci{:ications Prcscnted in our Proposal and that this
Project will be completed expeditiously. Flus these funds will onlg be used for
the backboard Project and not shifted to another district Project

Motion was madc, voted on: FASSED

~|ncidents involving Communitg d Persorme] and coaches were shared and
discussion ensued about whether or not coach code of conduct violation had
occurred. ]t was determined to be true in the case of one house coach. That

coach will be notified bg [House Director as a first warning offense.

Bglaws: Noel Samlaska
”RAYBA bylaws and Artic]es of ]ncorporatiom were shared with the board
and determined that updating and rcFormatting are appropriatc to reflect

cl'xangcs and current opcrations. A suggestion was made to establish a
Bglaws (ommittee to review the two documents and bring forward Fiﬂdings.
Board members that volunteered to help are Mikc Mittclstacdt, Thercsa
\Sjerven and Jameg Puttin.

Motion was made, voted on: PASSE D.

Harlem Ambassaclor ]:undraiscr [T vent: Noel Samlaska

~RAYDA was aPProached by the Rogers [ ions Club tojoin them and the
Kogers TIP O]CF C!ub to hold a communityJ:)asecl entertainment basketball



exhibition event at Rogers Higr‘ School on September 24, 2009.
RAYPA's Primarg rcsponsibi]itg will be Promoting and ticket sales.

Froceeds from the event will be sP]i’c amongst the three organizations.

Motion was maée, voted on: FASSE_D

The meeting was adjourne& at 10:55 p-m.

Attcndces: Joel ﬂccrdsma, Tlﬂcrcsa \SJcrvcn, Tammg Mi”er, Curt Sagchom,
Dave Kampsenj | ori Weinmann, Prian [olmes, Stephanic Anderson, Mike
Mittelstaedt, Jorm Trochil, JIH Faigc, Noel Sam]askaj Margaret Wieker, Mike
Noto, Jamcg Futtin, MarkDonlcg & C]’xris Darr.



