RAYDA

ROGERS AREAYOUTHDBASKE TBALL ASSOCIATION

Poard of Directors Mccting
Sunclag, March Z?_nd, 2009

Ca“ to Orclcr: 6:12 pm Frcsidcnt Nocl Sam|as|<a

~Jamey Futtin will be taking minutes in P!ace of Margaret Wieker who cannot
attend meeting.

T reasurer UPclatc: Mark Don|cy

~We received checks of $?_,500~RKTOC and $1,000-| ions Club for the
replaccment of the Rogers Elementarg backboards. \/\/e will send a check for
$7,100 to I Ik River school district which includes $%,600 from RAYBA.

5Pring MYAS T ournament: Marlc Donlcg

~The majori’cy of travel parents have signed up for a time slot at the
tournament on Aprii 18-19. A reminder notice will go outto those that
haven’t responcled

~We will open doors on north and south end of school and have gates on both
end of ha”wag with access to gym via the doors along the ha“wag.

~Both the north and south concessions will be used. South concession will
include hot food.

~Board coverage will be determined at next board meeting.

~A mock~up of a shirt clesign and Pricing from Kagl‘teac{ was shared with board
to sell at the tournament as a fundraiser. The PreFerence to change from
RAYBA to Kogers on the front of the shirt was agreed to.

~We will begin sourcing concessions from Reinhart Foods to simPlhcg slnaring
of leftovers with KKTOC at multiple tournaments throughout the year.

House uPclatc: Mike Noto
~Overa” the Boys 2009 ]n House scason went well.
~ St/ZnCl (Grade



Backboard issue - parents overall were flexible with the reschecluling.

Delivered all ’crophies and all medals except 2 teams.

~§rd Gracle

|ssues - One team went 0-8 and parent complaincd of evaluations and
it not working, team ended up with consolation and was rea”g excited.
]ssue was due to 1 year coach not imowing the kids to select.

N‘i'th/ﬁth (5rade
T ournament sprea& out at different locations. Not super well received.

Some winning teams Playecl back to back and would Prmcer if had to
haPPen than it should be the losing teams.

éth/7th (Grade

]ssues with referees being to lax and low numbers on teams. Neecl to
make sure we handle at the evaluations the number of teams to make
sure we have enough plagers on each team (8 or more).
~8" 12" Grade
Season went well overall. ]ssues with Plagers and coaches. Neecl to
reign them in or we are going to lose the good refs we have and get
junior ones and it will get worse.
Hacl some issues with kids showing Forgames and not Practices and
coaches frustrated with l’laving to have eciual Plaging time for them.

~Toumamen’c
Concessions ~ (Good mix of items at RMS
Gatorade, water and low ProFit items sold well at Elemeﬂtary schools.
Overall it was a lower revenue tournament than in years past with sales.
Skills went very fast and well. Can shorten time in both (Girls and Boys
tournaments and make sure we have teams and refs ready to go right
afterward to stay or get ahead of schedule.

NLearnings
| St/an (Grade: | imit to even number of teams for scheduling purposes.
17 teams was great but very hard to schedule.
Skills — standards for each week need to be followed. \What is being
called and not called and instructional level.
§rd (Grade: (Good
‘%th/jth (Grade: (Good — split of the divisions and then the sPIit at
tournament was received well }39 both.

812, Tig!’mten up the game schedule timings. 70 — 75 min. max.



COHC{UCt HCC&S to bC adclressecl orwe Wl” IOSC gOOd FC‘FCFCCS and bC

assignecljunior ones.

Geﬂeral: Flayer/[)arent meetiﬂgs at evaluations to set exPectations‘
(Coaches meeting will be needed as well to address conduct and
expcctations.

KAYBA referee meeting with the house coordinators so that theg
are aware of who ’cheg are and if they ever need anything on the court
they know who to look to.

Travcl uPclatc: Curt Sagchom and Tammy Mi"cr

~Overa” the Girls and 5035 travel season went well.

~Co”ec’cive]3 theg carned over 100 trophies tl‘troughout the Winter Season
and several teams Placcci at the Statc Toumamcnt

NTeam trophy from the Sta’ce Tournament can be Placec{ at Kogers Mic{c”e
School (including 5&] gracle)‘

~A copy of the first year end Travel Farent Surveg through Surveﬂ Monkeg
was reviewed. An electronic copy is to be sent to board for review/edit with
deadline of March ZﬁtH Jtis scheduled for release to travel parents in earlg
APril and will be open for 14 dags. Ata future meeting we will discuss the

results.

RAYDBA 2009 Coaches’ APPrcciation Dinner: Mike Noto
NEverything is set for the 2009 Coaches APPreciation Dinner which will be
held at Dagtona Countrg Club on Tuesclag, March 244 Starts at 6:50Pm.
~Dinneris broasted chicken and over 55 have KS\/F (name tags Proviclecl).
~We will be gathering in groups bg leagues to hold discussion of the season
(what worked/what didn’t) with each group lﬁaving a board member facilitator.
NA” board members are Planning to attend.

Harlem Ambassador Fundraiser | vent: Noel Samlaska
~Met with | ions Club and RRT OC to define roles and responsibilities and
P
ticket Pricing. Frimarg role for RAYBA is ticket sales and FR assistance.
~Tickets will be Printed in earlg Summer to bcgin ticket sales.
~We will plan to leverage the RAYPA registration site for ease of
P S g
Purchasing ’cicke’cs, if oPerational in time for ]:a” [Jouse and Trave] season.



bg|aw C ommittee uPclatc: Mike Mittelstaedt, T heresa 5jcrvcn, Jamcy Puttin

~ln process; will be a long term Project.
NWorking to get better flow and direction in Bg]aws and Ar’cicles of

]ncorPoration.

boarcl Member [ lection: Noel Samlaslca and Mike Noto

NThis yearwe have six 5-year term and one 2-year term to be filled.

~ln their final year of term is: Chris Darr, Stephanie Anclerson, Mark
Don]eyl T heresa \sjervenj Curt Sagelﬂorn, and Dave Kampsen All'have
exPressecl interest in re-up for another 5-year term with the exception of Dave
KamPsen‘

~Discussion ensued of process to re-up. Jn lieu of the current efforts to
uPclate the bylaws and articles of incorporation, this toPic will be discussed in
more detail and voted on at the aPProPriate time. There]core all five members
will re-up for another »-year term (cxccption is (Chris Darr who will assume the
2-year term).

~There are two §~Hear terms that need to be filled.

~Board Member app]ication has been Pos’ced to the web site. APril 9th is the
deadline and those interested will be directed to submit to info@rayba.ore.

~APP]icant5 will be interviewed at next board meeting on April i 5&] and
informed of decision on April 6™

New Business:
~ Joel Weerdsma: Rogers Elementarg Backboards have been ordered and

they USCCI our recommendation FOF mai(e ancl moclel. Tl"\aﬂ‘( 90U Wlll be sent

from school district to RR T OC and | ions Club.

~Joe] j—jeer&sma: The McCar’c%\lj Family has endured financial harclsl'lip due
to limited medical insurance as a result of their claughter, T essa, breaking her
arm in a travel basketball game. She reciuircd major surgery to fix the break.

Suggestion was made to refund her travel regjstration fees.

Motion was made: FASSED

The meeting was a&journed at 8:50 p.m.

At’cenc{ees: Joel _rjeerc{sma, Theresa \'Sjerven, Tamm9 Mi”er, Cur’c Sagehom,
Dave Kampsen, Brian Holmesj Stephanie Anclerson, Mike Mittelstaedt, Jol'm
Trochil, Jl” Faige, Noel Samlaska, Mike Noto, Jameg Futtin, MarkDonley & Clﬁris
Darr.



