RAYDA

ROGERS AREAYOUTHDBDASKE TBALL ASSOCIATION

Poard of Directors Meetimg
Sun&ay, Julg Z7t}1, 2008

~Callto Order: 7:10 p.m. President Noel Samlaska

~\/\/e]come KAYBA Board Members: Noel Samlaska

~Self |ntroductions

~ T reasurer's Report: Mark Donleg (T reasurer)
~KAYBA’5 financial yearruns from Julg P through June §Oth‘
~ | axes need to be filed. Mark will spcak with the same accountant who has volunteered his time

to execute and file the taxes in the Past.

~ KAYBA’S year end financial statement shows a s]ight increase in revenue which is due to:

S A » Meditronic

~a $500 grant from" Qi Bt cring Health - Extending Life
~$56%5 in Procecc{s from the RAYBA collector's glass Promo’cion tlnrough
Roc‘(woocls Gri“ in Qtsego.

~A quote from |16 B> was obtained for two renovation Projects‘ Boards, rims and Pac{c{ing for
Rogcrs E]emcntarg Schoo! will run about $9000 for the four baskcts, and Paclcling at the
Rogers Middle School will be an additional $2000. |t is noted that the baskets at Rogers
E_lementarg school must be raised to accommodate the renovations to the ﬂoor, and to achieve
proper basket hcight |t is recommended that the Poard pursucs additional quotes for the
renovations, and that the | ion’s (Club, and the Tip Off club are solicited for donations to offset
the cost.



~T heresa \gjer\/en, Equipmcnt Manager, estimates that RAYPA's cxpcndi’cure on uniforms will
be about two-thirds of the budgeted $20,000, as there is a surP]us of larger uniform sizes in

inventory.
~Mark Donlcg summarized the meeting with the Roger’s Higl‘m School Tip O Club in which
best Practices were shared. lec TIP O]C]C Club’s sys’cematic aPProaclﬁ to tournament structure

will be very help]cu! to KAYBA

~New KAYBA \/\/eb Site uPda’ce: Chris Darr (\/\/eb Master)
~The website is at the end of its development stage, and will be reaclg to launch in August, with
the acccption of fine tuning certain aspects.
~At the beginning of the season, a release form should be added to the registration process for
Photos.
~Member Login will cvcntua”g be added for Board members, coaches, and other kcg Pcrsonncl.
~We]3 site will eventua”y be a Por’cal forinformation with each team l’\aving its own page.
~Registration will one daﬂ be in house, e]iminating the need for sports Pilot.
~The sclﬂolarship page has been written, but the process of app]ication must still be formalized.
John T rochlil will research and develop an appropriate form.

P pprop

~The volunteer schedule must also be formalized for better tracking and documentation of

vo]untccr hours.

~]n House Frogram Update: Mike Noto (Vice Fresiclent)
~Remem}:>er Basketba” Night, to create excitement for the RAYBA’S girls program before
evaluations, Plannccl fors /27 will need to be rescheduled due to a conflict with open house at
Rogers Micldle SC!"lOOL
~A Place holder for the girl’s 7/8/9 league should be Placed with Communitg Fd Forggm space.
RAYBA’S goal to build the program for this age group will be Pursucd, although it may be a
scrimmage lcague until the numbers increase. Tlﬁe )Ceasibi]itg of creating a Par‘mership with Elk
River and St. Michael for this girl’s age group was discussed.
~(linics will continue to be held with (Coach Diggs.
~5Peciﬁc goals for skills will be defined for coaches, spechcica”ﬁ for the 1%t and 2™ gradc levels.
~Dates for evaluations, games, and tournaments are confirmed for the ]n House League‘
~The Possibi!itg of moving the bog’s 1% and 2 gradc Jn House Lcaguc to October througlﬂ mid
Decemberwas discussed further and will be tabled until the impact of cl‘xanging logis’cics is further

researche&.



~Equipmcnt UP&ate: Theresa \Sjerven (Equipment Manager)
~More leather balls will be ordered. tis Possib!c that RAYBA may get some leather balls from
Rogers High School, as tlﬁeg are retiring some of theirleather ball inven’corg this year.
~\/\/i” need to either buy or borrow a new nacho machine this year, as the old one is broken, and
nachos drive a great deal of ProFit at the tournament.
~New |n House Balls must be inflated.
~Jersegs are ordered for the gir]’s season. lnventorg must be taken before ordering thejersegs
for the ]:)03’5 season.
~Finnies are washed, but must be organizcd bg number and color.
~The Possibility of ho]ding the Bog’s ]n [House end of season tournament at both Kogers Higlﬁ
School and Rogers Middle School was discussed, therefore stream!iﬂing the !ogistics involved
and the concession caPaEi]ity.

~New whistles must be ordered for coaches.

~More Cocle of Conduct forms must be Printecl‘

~Facilitics uPc}ate: Joel Tjecrclsma (Falcilities Manager}
~KAYBA may exPerience more restricted use of the Kogers Higlﬁ Schoo] field house.

~A formal request was given to Communitg [F dforanincrease in hours of Practicc for the

RAYBA Travcl program, which was denied.

~Travel Commit’cee uPclate: Joel Tjeerdsma
~The goal of the T ravel Committee: to improve the program tl‘xrough implemen’cing cl'lange.

Al ]mmediate ]mplementation:
i lncrease the Poo! of Coaching aPPlicants through advertising‘ Advertisements have
been Placcd in the E]k River Star and the Crow River News.
2. f:ormai request to Communitﬁ I d for additional Practice time.
B. |ssues contingent on further discussion & research for imPlementation:
i Faid coached for certain travel teams.
2. Coach selection process refined for B & C teams.
3. Aclclition of Arth gracle travel program.

C. ]mP]ementation forthe ’08-°09 Travcl Season (ergo: voting necessarg):



. [ive person Pancl to vote on travel coaches. | he Panel would consist of two higl‘n
school coaches, both the bog’s and girl’s travel coordinators, and the acting KAYBA
President. A ]ivc!g discussion ensued, which resulted in a vote on a modified version of
the | ravel (Committee’s recommendation. Pefore the coaches are interviewed, the
RAYBA Board would have an oPPortuni’cH to voice any concerns regarcling
candidates to the five person Pane]‘ Tl’\e Pane( would take these concerns into
consideration, and after the interviews, would make recommendations for each coaci—]ing
Position. The Board would then vote on the recommendations. A motion was made to
imP!ement these changes. A” present voted in 1Cavor, and the motion was carried.

2. Thc current note writing Policg which allows parents to request spcchcic team
assignments was discussed. A motion was made to table this discussion until the next
Board meeting, and the motion was seconded.

3. lt is recommended that it be cmplﬂasizcd to aspiring travel Plagcrs the impor’tancc making
travel basketball a Prioritg, therefore not Par’cicipating in multiple sports. A motion was
made to imPlement these changes‘ A” Present voted in Favor, and the motion was
carried.

4. Trgou’c Recommendaitons:

~Extending tryout times: Girls: 2.5 hours
Bogs: ) hours
~Fu” court games

~Trgout guidelines Posted on the KAYBA website

A motion was made to imPlement these change& A” Present voted in Favor, and the

motion was carried.
D. Blending of 5th grade travel teams, equa”y dividing P]aﬂers on two teams. A livelﬂ
discussion ensued. A motion was made not to imP]ement these chaﬂges. A“ present voted

in favor of kceping the program status quo, and the motion was carried.

The meeting was adjoumec{ at 1147 p.m.

Board Members in At’cenclance:



Noel Samlaska, Fresi&ent

Mike Noto, Vice Fresident (via conference ca”)
Clﬂris Darr, Webmaster

Mark Don]eg, T reasurer

Joel Arjeerdsma, Faci]ities

Theresa \Sjerven, Equipment Manager

Tammg Mi”er, Gir]’s Travel

Cur’c Sagehom, Boy’s Travel

Margaret Wiei(er) Admiﬂistration

Dave Kampsen, Referee Coordinator

| ori Weinmann, Coach and F]ayer Development
\)ameg Fut’cin, 1% e 7_nd
Mike Mitte!staedt, 5“1 gracle bog’s ]n }"louse Coordinator

Jl” Faige, 4t & 5th grade bog’s In FHouse (Coordinator

John T rochlil, 6t through 9th grade boy’s In [House Coordinator

gracle boy’s c%»girl’s ]n [House Coorclinator




