RAY DB A

ROGERS AREAYOUTHBASKE TBPALL ASSOCIATION

Board of Directors Meeting
5unclag, August 24~t}1, 2008

Ca” to Orderz 7:10 pm Fresiclent Noel Samlaska

Attcnclccs: Mark Donlcg, Mikc Noto, Joc] T]ccrclsma, Tlﬂcresa Sjcrven, Tammg
Mi”er, Cur‘c Sagchom, Dave Kampsen, | ori Weinmann, Brian Holmes, Steplﬁanie
Anderson, Mike Mit’cels’caedt, John Trochi]‘ Noel Samlaska

Poard Meeting Dates: Next Poard meeting is scheduled for November, 2008.
During September and October, individual committees will be meeting to discuss
current and uPcoming events. [f an additional full boarc! meeting is needed Prior to

Novembcr, one can be called.

T ravel:
Note Writing Folicg:

° Families can request that a Plager be removed from the ATeam Roster
consideration }33 submi’cting a note to KAYBA lntent is kept Private and
on!y addressed if the P]agcr is bcing considered for the A team.

|t was determined this Policg/gui&elines are very vague. |t was also stated that the
TOP 5 Plagers have to remain on the A T eam Roster, but this is also, not in writing,.

Farent Visitors attended that asked to approach the Poard regarding the Note

PP g oS
Writing Folicg. Those in attendance were: T om Hol, Linda Hol, Angie Samlaska)
Trac9 Dorr, Dan Weinmarm, Scot’c Smothers.

Farents concerns:

Note writing hurts the program. The same abi!ity and talent is not being P]aced on
the A team. | he A team then cannot compete aPProPriateb in tournaments. |f theg
are Paging the money for a travel team, ’clﬁeﬁ want theirgirls P]aging with like abi]itiesJ or



otherwise, whg notjust charge the ]n House fees. Theg believe that Player ranked #6
is much different then P!ager ranked #13. ]F we are going to allow random letter
writing, whﬁ have tryouts? Thisis a”owing parents and coaches to Pre~Pic1< teams,
which makes tryouts relatively ineffective. Bﬂ a”owing the letter writing we are not
Put‘cing our best talent togcthcr to represent RAYBA/Rogers in other
communities’ tournaments. Tl’leg also felt that this is a Prepara’cion for Hig% School
and Co”ege, which you don’t getto Pick where or who you Plag For, or what
teammates you P139 with. Tlﬂcg also wanted to bring forward that thcg could not think

of one valid reason for note writing.

The visiting parents were thanked for bringing their concerns forward and exited the

mee’cing.

Board Discussion:

Discussions were had on if this was an isolated issue, or if the Board had
exPerienced concerns on this Policg/guideline Prion ]t was brought forward that 2
years ago there was a similar issue with the 8th grade ]:)095, and it was coach related. lt
was also broug}nt to attention that there were 4 letters written last year by the gir]s’ 6th

grade team, which were not coach related.

The T ravel Committee had discussed the Fonowing reasons for removing the
guic}clinc Prior to ’conights Poard Meeting:

] Digicult to control. What reasons are accePtablc and which are
unacccptablc?

° Futs coaches and coordinatorin a difficult Position. Witlﬁout spechcic
gui&elines around this, itis ajudgment call for the coordinator which may be
difficult for ParCﬂtS to understand.

o | he Poard needs to put a structure in P]ace which is in the best interest of
the kids in terms of deve]oping their basketball skills and abi]itg to compete at
the highes‘c level. Ourguic{e]incs will vary between [Jouse vs Trave]; as do

eerctations oFa_” Participants (Plagers/coaches/raarents) when thcg step up
to Travel basketball.

e  Should our travel guicle]ines enable our coaches to field the most comPetitive
teams? A”ow the coaches (ratlﬂcr than the Board) to address the issues (bg

their Player selection process or how thcy handle Player/Parent management).



AFter a lengthg discussion, a motion was brought to bring this issue to vote: The vote
was to discontinue the acceptance of random note writing, except in the case of an
extenuating circumstance. At this Point, that Parcnt must aPProach the Board @

imCo@raqba.org; to Present their case for review at least one week before travel try

outs.

Boarcl members voted: Yes =11, No = 2. Motion Fassecl‘

lnclcPcnclcnt/Sanctionccl [ valuators

A request for aPProval and Funding for ]ndepcndcnt/sanctionec} evaluators was
brought forward bﬁ the Travel Commit’cee.

Reasons to consider this aPProac}‘n:
e Remove as much of the “Political” element from the evaluation process as
Possible
] Experienccd evaluators and processes will improvc likelihood of selccting top
five
Keasons to stag with current level of evaluators
o Cost; as the quotc recommends 1 evaluator per 10 Plagcrs evaluated
o |s Rogers “deep” enough tojus’chcg this expense
° W|” the Finc{ings and process be much different than current selection process

(_ommittee recommends using 2 MY AS evaluators for i age/genclergroup this
year

° Recommcnc{s 6th gradc girls as “test group”

Wl” have our evaluators comp]ete evaluations as well and compare results

(tilize outside resource to evaluate both groups
(o] FrePare analgsis for committee review

° Bring results to board for evaluation and discussion for future

Board Discussion:
Costs for these evaluators are $35to $55 per evaluator per hour. Tl’xc total cost for
two evaluators will be aPProximatelg $300. ]’c was also recommended that we use both

the 6th grade bogs and 7th gracle girls teams as the “test groups” for this evaluation.


mailto:info@rayba.org

Noel will be reacl‘:ing out to other communities that have used these resources to get

rcmccrcnccs on I’IOW thcg workcd out For them.

A motion was brought to vote: \/otc was unanimous — FASSED
Multiplc Sports Guideline

At the Previous Poard meeting it was determined that we wanted to initiate the
MultiPlo Sports Guideline. Board discussed that Travel Basketba” must be
Prioritg for the athlete. Bascd on this clccision, it was brouglﬂt to the Board the
Fo”owing;

]t is to the coaches discretion to deviate from the allocated P]ag time for Plagers that
miss any Practices or games. T his information will be communicated to the travel
coaches by the travel coordinators. ]F a parent aPProaches a coach with an issue with
this ru]e, and it cannot be resolved at that ]eve], the coach will aPProach the travel

coorclinator ]COF assistance.

A motion was brought to vote: \/ote was unanimous — FASSE_D

Travel A Coach Recommcndations
AH travel A coach interviews took Place the week of August iBth. The Fanel of 5

included, Noel Samlaska, Tammg Miller, Curt Sagohorn, Mike Noto and Girls
High School Coach, Jcremg Digiovanni. T he T ravel Coordinators reached out to

Prior coaches’ team members for additional inPut.

Jeremg Digiovanni asked not to be a part of the overall vote as he felt it was a conflict
for his Posi’cion. Tammy Mi”er, Girl’s Travel Coordinator, did not Par’cicipate in the
interview for the A girl’s coaching Position.

Tlﬁe names listed below were urxam’mously voted in as the 2008 Travel A coaches:

5A Girls: Mike Dunham
5A Bogs: Chris Darr
6A Girls: Tamm9 Mi”er
6A Bogs: Dan | erres



7A Girls: John Nelson

7A Bogs: Mike Bunkcrs

8A Girls: APPIicants: Earrg SharP
3A BOgs: APPlicants: Larrg SimPson

A“ candidates were to be contacted with the results on 8,/25,/08.

Travcl Jcrscy Shor‘ts

There were many complaints this Pas’c gearxcrom Plagers, coaches, and Parents that
the traveljerscg shorts restricted the abilitg of P!agcrs to move around the court and
eﬁccctiveig Play the game of basketball.

Boarcl Discussion: Theresa \SJ'erven, our Equipmen’c Coorclinator, looked into
other traveljerseg shorts that would not restrict P]ag and would best match thcjcrscg
toP. lec board discussed having both the Trave] 5th grade bogs and girls order the
ﬂCWJCr569 (current toP and new short). The older gracle levels <6~8> would have the
option and decision }33 each team to stay with the old shorts or move to the new
shorts. ]’c would have to be a unaminous decision }33 the whole team. Theresa

Presentecl the current short ancl three othcr oP’cions For the board to examine.
Motion was made. (_naminous vote: FASSED

House:

Girls’s |n House Eva]uations are setfor 9,/6/08.

\/olun’ceers need for Eva]uation Dag. (7:§Oam to Noon)

Mii(e, Curt, Tammg, Theresa, | ori, Dave and John will be there to he]P out the ]n [House
Coordinators

Mikc Noto will coordinate lunch. | ast year Broadwag was used, but Davanni’s has

expressecl an interest in helping out sPorting events.

(urrent count on registrations and anticipated number of teams:
st nd . . }Dl

i7/27° ~51 registrations, possible 8 teams

§rd/‘i~th ~ 68 regjstrations, Possiblc 1O teams
5&]/6th — 45 registrations, Possible 6 teams.



7&'/8&'/9th (rade Jn House |nterest
Tlﬂcrc are current]9 8 gir]s interested in this program along with a couple of parents to I’]C!P

coordinate.

Wc could Possib]g reach out to Ramseg, E_”( Kivcr and Zimmcrman to see if thcg want to
partner with us in this category.

Theresa and Mike to discuss and write up how thcg in vision this ]caguc to look like and
work, inc]u&ing registration and cost. | his can then be Presented to the Poard to

determine steps to move Forward.

Remember Basketball Night
This event is scheduled for Mon&ay, August Zﬁth at the Kogers Mi&cﬂe School from 6Pm
to 8Pm. This event is geared towards girls ]n [House Plagers to get warmed up for their

upcoming evaluations.

\/olun’ceers are needed to help with this. John, Steph, Theresa, Joel and Tammg can

assist. We have ¢ Parcnt/Past coach volunteers also.

Scl'lool Opcn Houscs
Noci Passcd around the volunteer list to fill to open spots to cover for the RAYBA

tables at all the E]emcntarg and Middlc 5(:!’1001 Open Flouses. End result was at least
one volunteer was covering all timeslots for each school.

Tlﬂcrcsa has the tablecloths needed and will givc to the first person at each sight. Each
sight will need chistration forms and RAYBA Pamph]eta Farents can register and pay
at these tab]es, but you can encourage them to register on line via KAYBA.org.

Scl'rolarships
The Poard needs to set guiaelines around the Scholarslﬁip program. [t was determined

that scholarships would be offered for ln [House ball only. There will $500.00 per gir]s in
house and $500.00 per 13055 in house available. T his is on a first come first serve basis. |t
will be a full registration fee scholarship. ]t was also determined that we can only offer

scholarslﬂip (1 registration Fee) Pemcami]g.

A motion was brought to vote: \ote was unanimous — FASSED

Communitg Education Update



The communit3 education had Plarmed to move to a new software for their scheduling‘
Tl’mis has now been cancelled. Bascd on this dccision, all requests have not been aPProvccl
and tl"l@ﬂ are scrambling to get all the schedules set up. At this time, our requests are still
not aPProved‘ This information was brought to us bg Joe] not to Panic us, butjust bring
awareness to the Board. f"‘lc anticipatcs we should get cvcrgthing we ask forandis hopimg
we will know bg the end of this week.

Mccting/\cﬁoumcd: 10:05 pm.



