RAY DB A

ROGERS AREAYOUTHBASKE TBPALL ASSOCIATION

Board of Directors Meeting
Sundag, September i‘%th, 2008

Ca” to Orderz 6:10 pm Fresiclent Noel Sam[aska

Q‘é* A: Coac}‘v Bclka (Kogcrs Bog’s Varsitg Baskctba” Coach)
~Hig1'1 school basketball has evolved into a 12 month sPort. AtHetes have a
two week rest Period in August
~Summer Prac’ticc is from 6:00-8:00 a.m. to facilitate better turn out
~Attrition is cxpected in basketball, historica“g there have been very few higl—]
school seniors Playing‘
~Thc varsitg team takes Part ina mcmtoring program where thcg work with
travel teams
~RAYBA travel try outs deemed successful (structured & organized)) giving
P!agers an oPPortunitg to showcase their talents. Therc were over 400
evaluations accomplishccl in one week.
~At the varsity level thcg strugglc most with shooting which is attributed to too
few Practices and hot enough individual, inclePenclent work on shooting drills.
~RAYBA should focus on teaclning the fundamentals of the game, not on
teaching sPeciFic Plags. F]agers should be taught how to set a Pick Pick & ro”,
catch & sl‘:oot, read cl@cense, screens, man to man, etc...
~”F]a96r” and or ] eam” of the week is a Possibilitg, which would include the
oPportuni’cg to sit with the varsity team on the bcnciﬁ, and other motivational
Perks to be determined.

|n House Upclate: Mike Noto
NGracles 7th, 8th & 9th grade girls have aPProximatelﬂ 16 girls interested in
house basketball. E_”< River has been contactccl, and is interested in merging
programs.
~Bog’s “Remember Basketba“” night will be scheduled to take Place before

house evaluations.



~New shirts for KAYBA board members, ﬂewjackets for travel coaches <+O~
50jacl<cts>, and new magnetic name tags will be researched }33 | ori Weinmann.

Trave] uPclate:

Giirls T ravel: Tammg Miller
~Fre Travcl try outs for 5th gra&c girls to take Place on 5unda3,
September 21,2008. E_mai] will be sent to all house P]agers. F]agers
should wear their RAYBAJcrscgs to facilitate ease of division while
scrimmaging.
NTrgoutS will take P]acc on Octobcr | lth'
~ chistration is now open

Bog’s Travcl: Cur’c 5agelﬂorn
~There will be two 7th grade travel teams, two 8th grade travel teams,
and three 6th gracle travel teams as 29 6tlq gracle bogs were absolute!y
travel readg.
~Travel evaluation criteria were sent out to evaluators to facilitate their
Preparation.
~E_va!uation format clﬂanged from a -5 scale to a 1-4 scale to eliminate
the middle grourxd.
~There were 4 or 5 walk ups, 2o0or? boys irﬂurecl and 1 no show for try
outs.
~Next year, tlﬁcg will allow more time between the morning and
afternoon trgouts‘

~u:sing the full gym was a great improvement.

Qutside [ valuators

~Out5idc, inclcpenclcm evaluators will be scrious]g considered for the travel
team tryouts as they have proven to be attentive, accountable, propessiona]
and consistent in their evaluations. ln the sPirit of avoiding any conflicts of
interest as RAYBAgrows in complexit9 and numbers, independent
evaluators are a natural next step in the evolution of the organization, and will
ensure clearj unbiased results. RAYBA greatlg aPPrecia’ces the effort and
time of the Pool of evaluators from our community, and hopes to draw on their
imowleclgc in the future in different aspects of RAYP A!s organizationa!
needs.

NOvera” costs would run about $2400, which could be built into the
registration costs.

~One evaluator per ten kids, and about three Pcrgrac{e level.



”MOT]ON to have two inc{epencleﬂt outside evaluators and one volunteer
for the 5th graclc gir!’s travel tryouts. Motion FASSED unanimouslg.

E_va]uation Frocedure: Discussion of Folicies & Frocedures
~uidelines for Policg and Proccdure of the evaluation process must be
defined.
~B Coach Policg: teams should be Pic‘(ec{ before the coach is selected to
ensure the Potcntial coach’s child made the B team.
~T ravel Coordinator to form a committee to rewrite and refine travel coach

selection.

Facilities (/lpc}ate: Joel Tjeerdsma
~Rogers Elemen’carg backboards: Froposa] must be submitted to Commum’tg
Education, and then to the ]SD 728 SChool Boarcl.
~Six back boards with Padding will cost about $6K, with installation running
about $ZK
~Quotes for the installation of the backboards are being Pursuecl‘ |nstallation
may be an issue due to !iabi!it9 reasons. |nstaller must have a commercial
license.
”KAYBA is currentlg looking For]cuncling and grants for the comP]etion of
this Projcct.

OPen [Torum on |ssues and (Concerns:
~More formal process will be taken to choose committees.
~The RAYPA board is comPoscd of 16 diverse Peoplc.
~Conso]idating the decision making process is &angerous.
~T he board should Provicle direction to committees.
~All committee meetings should be open to everyone on the board.
~RAYBA Procedures and Po]icies must be documented and Pos’ced on the
web site.
~A RAYDBA contact list of business partners, resources and contributors
shall be established and Pos’ced on the web site.
”KAYBA meetings: a MOT]ON to have montHy meetings through Ma3
was FASSE D bg the majoritg in attendance.

The meeting was a&Journcd at 9:50 p.m.



Attenclccs: Mark Donlcg, Mikc Noto, Joc] nccrdsma, Tl’xcresa Sjcrven, Tammg

Mi”er, Cur‘c Sagehom, Dave Kampsen, | ori Weinmann, Brian Holmes, Steplﬁanie
Anderson, Mike Mittelstaedt, John Trochil, Noel Sam!aska, Chris Darr, Margaret
Wieker, Jamcg Puttin



